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2024 Season Summary and Personnel 
The 2024 fire season began with the crew assembled earlier than usual to accommodate an 

additional administrative day. The crew was fully assembled on April 12th, 2024, to begin a 90-

hour "critical training" period. The crew became nationally available for fire assignments on 

April 26th. 

Lone Peak’s first resource order of the 

season was for the Smith River 

Complex on May 13th, following two 

weeks of project work. Throughout the 

season, the crew was assembled for 

181 days, with 19 days spent in travel 

status, accumulating 1,224 hours of 

overtime. 

The 2024 season saw Lone Peak 

maintaining its established 1-2-2-2 organizational structure, consisting of one Superintendent, 

two Captains, two Squad Leaders, and two Lead Crewmembers. Christian Berninger continued 

as Superintendent, with Matt Jarvis and Justin Roach returning as Captains, providing stability 

and consistency in leadership from the previous season. 

Several key promotions and position changes further strengthened the program. Kelly Norris was 

promoted from Lead Crewmember to Squad Leader, while Jaycob Adams stepped into the Lead 

Crewmember role. Ken Woods and Jared Mahoney earned their Senior Crewmember positions 

through years of outstanding commitment and service to the crew. Eleanor Tansley and Dan 

Sullivan continued in their roles as Senior Crewmember and Squad Leader, respectively with 

Dan resigning the week before crew shutdown. 

This structure ensured the crew 

benefited from experienced 

leadership and a strong 

knowledge base, supporting the 

team’s effectiveness throughout 

the season. 

Moreover, this solidified level of 

leadership allowed the crew to 

be involved in a number of 

detail opportunities on other 

resources as well as accepting 

some detailers to the program. 

Matt Jarvis departed the crew at the beginning of August for the remainder of the season to work 

towards his Engine Boss qualification with Lone Peak Engine 492. Eleanor Tansley spent one 

two-week tour with Diamond Fork Helitack to work on her Helicopter Crewmember 

Crewmember Position Task Book. The crew also accepted crewmember details from Dromedary 

Peak Type 2IA, Twin Peaks Tye 2IA, and Thunder Mountain Fuels Crew. Lone Peak was 

grateful for all of these training opportunities as it continues to grow the crew’s skills and 

experience.  
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Off-Season Assignments 

After the seasonal crewmembers are laid off for the winter, the permanent employees begin the 

necessary preparations for the upcoming fire season. These preparations include cleaning, 

repairing and replacing gear, ordering new gear and equipment, repairing vehicles, hiring new 

crewmembers for the upcoming season, and various duties associated with administrating and 

managing a Hotshot Crew. When possible LPIHC attempts to assist our local interagency 

partners in pile or broadcast burns. Throughout the winter, we sent several of our permanent staff 

to assist in multiple prescribed fires. 

 

Permanent and seasonal employees alike, often fill a variety of fire roles throughout the 

offseason. Crewmember Ryan Stanicek completed a season of prescribed fire with The Nature 

Conservancy South Carolina (TNC SC). Permanent employees Justin Roach and Jaycob Adams 

went on assignment in South Carolina to aid TNC SC with their prescribed fire efforts across the 

state. Lone Peak was able to accommodate a Squad Leader from Twin Peaks Type 2IA crew to 

provide valuable training for them as well. 

 

This symbiotic work exchange provides our firefighters with a strong knowledge base of fire 

behavior, firing operations, and fire dependent ecosystems. In exchange, TNC gains valuable 

suppression experience from our personnel allowing them to increase their overall prescribed fire 

operating capacity.  

 

Project Work 
The 2024 project season was relatively short in duration compared to previous seasons where 

wet winters and springs have delayed the onset of fire season. The crew completed two full 

weeks of project that included burn unit prep and cut and pile fuels reduction for a total of 20 

acres. 
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Safety (Personnel and Vehicles) 
Lone Peak finished the 2024 season with no major injuries outside of the typical issues 

associated with our arduous work environment. Only one crewmember was on light duty early in 

the season from a back injury that occurred during critical training. The crew experienced many 

instances of bee and wasp stings as well as poison oak reactions. None of these encounters 

required medical attention that could not be cared for within our crew or fire camp. 

The crew accrued 49,559 miles among four vehicles. This mileage is considerably lower than 

seasons past due to the crew having on less vehicle assigned to our fleet than we have always 

had. The crew had the luxury of obtaining two brand new crew carriers, which faired well 

throughout the season with no major break down issues. The Utility Chase truck was involved in 

a minor accident with no injuries and very little time was lost with the vehicle being repaired. It 

was a small head on collision that happened on the blind corner of a tight, mountainous, dirt 

road. Otherwise, the crew vehicles performed well throughout the season. 

Lone Peak experienced one near miss incident near the middle of the season. It occurred when an 

experienced Swamper reached in to pull brush while the chain was spinning and idling down. 

The brush was caught in the idling down chain and it pulled their hand into the chain causing 

minor abrasions that were promptly cleaned and easily cared for with normal bandages.  
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Critical Training Overview 

TRAINING TOPIC DATE HOURS 

Intro/Expectations 11-Apr 0.5 

Workcenter Welcome/Orientation 11-Apr 0.5 

Vehicle Orientation 11-Apr 1 

Tool Order 11-Apr 0.5 

Annual Training 11-Apr 4 

SOP's 11-Apr 1.5 

Pack Test 11-Apr 1 

Safecom and Safenet/Blood Borne Path. 11-Apr 1 

RT-130 15-Apr 4 

CPR/1st aid/Stop the bleed     

RT-212 16-Apr 2 

Medical Emergency Training/ 1st aid 

refresh 
16-Apr 1 

Physical Fitness Test 17-Apr 1.5 

Project Expectations/Traffic Safety 17-Apr 1 

Equipment education stations  17-Apr 2 

 Hazmat Awareness 17-Apr 0.5 

Leadership Book Discussion 17-Apr 0.5 

Lessons Learned/ Case Study 18-Apr 1 

SIHCO 18-Apr 0.5 

Field exercises 
4/22 - 

4/23 
23 

Helispot construction  23-Apr 1 

Refurb Standards 24-Apr 4 

Modular Breakouts Daily 4 

Briefings/Debriefs (AAR's) Daily 5 

Job Hazards Analysis/ 6 Min. for Safety Daily 2 

Physical Training Daily 13 

Base Review 25-Apr 4 

Total Training Hours 80 
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2 2

5

1

Arizona Utah Idaho California

Assignments per State

 

Incident History 

Management Level Risk Type Incident Name 
Incident 

Number 

Number of 

Shifts 
III WF Six Rivers Complex CA-SRF-000968 14 

Preposition Severity 2024 SWCC Support NM-SWC-000001 8 

III  WF Foote AZ-ASF-000264 6 

III WF Little Twist UT-FIF-240112 6 

CIMT WF Silver King UT-FIF-240206 8 

CIMT WF Bench Lake ID-STF-000180 5 

IV WF Sugar ID-SWS-000668 1 

CIMT WF Boulder/West Mtn Complex ID-BOF-00677 9 

CIMT WF Flat ID-SWS-000920 14 

CIMT WF Wapiti ID-BOF-000683 14 

CIMT WF Red Rock/Black Eagle ID-SCF-240202 14 
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# QUESTIONS RESPONSE

1 Total days crew was assembled? 181

1a      Start Date: 4/12/2024

1b      End Date: 10/10/2024

2 Total number of days assigned to incident? (includes travel) 116

2a      How many days in official travel status? 19

2b      How many 14 day tours were completed during total number of days assigned? 7

2c      How many assignments extensions? 0

2d      Number of days on project while assigned to incident? 0

2e      Number of days on project work while not assigned? 11

3 Total number of days off? 21

3a      Days off, in pay status? 17

3b      Days off, in non-pay status? 4

4 Number of days in station or otherwise and not accounted for above. 0

5 Number of days as Type 2IA 0

6 Number of days in training? 9

7 Number of days on non-fire mandatory training? 1

8 Number of instructor hours dedicated to non-crew training courses? 26

9 Number of task books initiated? 5

10 Number of task books completed? 5

11 Total miles driven? (Total of all vehicles) 49,559

12 How many vehicles did the crew have? 4

13 Number of vehicle accidents? (vehicle down for repair due to accident). 1

13a      Accidents involving injury to personnel? 0

13b      Accidents at fault of government driver? 1

14 Number of days vehicle down for failure or repairs? (non-accident, total all vehicles) 15

15 How many times did the crew fly? (count each leg as a flight) 0

15a      Commercial 0

15b      Charter 0

16 Total Number of funded personnel on crew? 23

17 On average, how many personnel did you have on incident? 21

18 Total number of career appointments? (excluding apprentices) 10

19 Number of apprentices on crew? 0

20 Number of career position that were vacant? 0

21 Number of career employees on the crew that are eligible for retirement in the next 5 years? 0

22 Number of non-injury incidents? (bee stings, poison oak, etc.) 13

23 Number of injury accidents? 2

23a      No time lost 0

23b      Time lost 2

24 Total fuels treatment acres? (while assigned and unassigned) 20

24a      Mechanical (includes Rx prep work) 20

24b      Burned 0

25 Number of shifts crew leadership fullfilled incident leadership postion? 19

25a Number of shifts crew personnel filled other ICS position while assigned? 12

Accidents and Injuries

Projects

Incident Support

25b ICS Position(s) filled? (ex: ICT5, HEQB, etc.) HEQB,TFLD,HECM

2024 Lone Peak Hotshots 

Seasonal Stats

Availability

Training

Transportation

Personnel
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Superintendent 

Christian Berninger

Alpha Squad Leader 

Dan Sullivan

Alpha Lead Crewmember 
Alejandro Ocotlan

Alpha Senior Firefighter

Ken Woods

Saw Team Ryan Stanicek

Saw Team Jaden Deason

Saw Team Josh Felts

Saw Team Rogan Babka

Crewmember Valentin DeCock

Crewmember Ishmael Baig

Bravo Squad Leader 

Kelly Norris

Bravo Lead Crewmember 

Jaycob Adams

Bravo Senior Firefighter 

Eleanor Tansley

Bravo Senior Firefighter 

Jared Mahoney

Saw Team Daniel Randall

Saw Team Cyrus Symonds

Saw Team Joseph Donovan

Crewmember John Kettle

Crewmember Jesse Moore

Captain Matt Jarvis Captain Justin Roach

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 


