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2022 Season Summary

The 2022 fire season started on April 17" with an 80 hour “critical training” period. The crew
successfully completed this training on May 3". This date was slightly later than anticipated due
to several personnel contracting COVID-19. Despite this, morale remained high and the crew
mobilized to Region 3 within the first 24 hours of being nationally available.

The crew maintained its organizational structure moving into the 2022 season with the 1-2-2-2
format: One Superintendent, two Captains, two Squad Leaders, and two Lead Crewmembers.
Although the organizational structure remained the same, Lone Peak promoted several
individuals into new leadership roles. Prior to the season, Shayne Ward enlisted with the
National Guard and accepted a detailed position as Logistics Coordinator. As a result, Jasper
Amir was promoted to Squad Leader while Alejandro Ocotlan and Kelly Norris accepted their
first permanent positions as Lead Crewmembers in a highly competitive hiring process. All other
overhead staff were retained until the last tour, where Captain Brett Branin moved into the
Logistics detail position that Shayne vacated for the National Guard. The crew started and
maintained IHC (Interagency Hotshot Crew) status for the duration of the summer.

The first resource order came on May 4™ to the Cerro Pelado Fire in Northern New Mexico. The
crew was assembled for 172 days, visiting four states, for 14 assignments, with 124 days on
assignment, 21 days of travel, and 1285 hours of overtime.

The vast majority of Lone Peak’s season was spent in Idaho, most of that on the Moose Fire. The
crew completed 39 operational shifts on this incident with one extension to 21 days.
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Off-Season Assignments

After the seasonal crewmembers are laid off for the winter, the permanent employees begin the
necessary preparations for the upcoming fire season. These preparations include cleaning,
repairing and replacing gear, ordering new gear and equipment, repairing vehicles, hiring new
crewmembers for the upcoming season, and various duties associated with administrating and
managing a Hotshot Crew. When possible LPIHC attempts to assist our local interagency
partners in pile or broadcast burns. In February, Superintendent Christian Berninger successfully
conducted a prescribed fire as RXB2(t) outside Vernal, Utah.

Permanent and seasonal employees alike, often fill a variety of fire roles throughout the
offseason. At the start of 2022, Jasper Amir began his third season with The Nature Conservancy
(TNC) North Carolina as Crew Lead. Justin Zedwick began his first with TNC South Carolina.
Over the years our relationships with TNC programs in the Southeast has strengthened
immensely. This symbiotic work exchange provides our firefighters with a strong knowledge
base of fire behavior, firing operations, and fire dependent ecosystems. In exchange, TNC gains
valuable suppression experience from our personnel allowing them to increase their overall
prescribed fire operating capacity.

Project Work

The 2022 season saw very little project work as the crew was on assignment for the majority of
the summer. In all, Lone Peak only had three days of project work. In this short period of time,
the crew worked near Mountain Green, Utah on the Cottonwood Project.

Personnel

In 2022, the Forest Service directed its Interagency Hotshot Crews to increase crew size to 25.
Lone Peak followed suit by hiring 24, leaving space for one detailer to join the crew mid-season.
With that, the crew hired nine new seasonal crewmembers (one of them being a detailer retained
from the previous season). Two crewmembers vacated their positions mid-season, allowing the
crew to accept two additional detailers from Dromedary Peak T2IA and Lone Peak Engines for a
total of three for the season.

The 2022 season brought several training opportunities to individuals formally through task
books, and informally through on-the-job-training. In all, one DIVS, one TFLD, one FIRB, one
ICT5, and four FFT1 position task books (PTB) were completed. One FAL1 PTB was completed
while four sawyers earned their FAL2.

Safety (Personnel and Vehicles)

Lone Peak finished the 2022 season with no major injuries outside of the typical issues
associated with our arduous work environment. In total, the crew recorded four injuries that
required medical attention. Two of those injuries were back related, both of which did not result
in lost time for the individuals. The other two injuries were hernias, both of which resulted in lost
time. Unfortunately, one of these individuals had to miss the last two and a half tours of the
season.
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The crew amassed 61,543 miles among five vehicles for an average of 12,308 miles per vehicle.
The crew buggies experienced the only down time our fleet had during the season totaling 29
days due to mechanical issues. No vehicles lost time due to accidents.

During the 2022 season the crew experienced one chapping incident at the begin of the season.
This occurred when a swamper was too close to the sawyer. While the sawyer was cutting dead
and down in an aspen stand, the positioning of the bar in the cut caused the bar to kick back and

lightly strike the swampers chaps. No injuries occurred from this incident.

Critical Training Overview

Training

Hours Date

Training

Date

Intro/Expectations

0.5 04/18/2022

Chipper Orientation

04/21/2022

Welcome/Orientation

0.5 04/18/2022

Hazmat Awareness

04/21/2022

Vehicle Orientation

0.5 04/18/2022

Leadership Book

04/21/2022

Tool Order

0.5 04/18/2022

Field Exercise

04/26-27/2022

Annual Training

04/18/2022

Refurb Standards

04/27/2022

SOP's/SIHCO

04/18/2022

Lessons Learned/
Case Study

04/27/2022

Pack Test

04/18/2022

SIHCO

04/27/2022

RT-212

04/19/2022

Water Handling

04/27/2022

Safecom/Safenet/Blood
Borne Pathogens

04/19/2022

Modular Breakouts

Daily

Medical Emergency
Training

04/19/2022

Briefings/Debriefs

Daily

RT-130

04/19/2022

Job Hazards/Safety

Daily

Physical Fitness Test

04/21/2022

Physical Training

Daily

Project
Expectations/Traffic
Safety

04/21/2022

Base Review

04/29/2022

Total Training Hours

80
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Incident History

Management Level

Risk Type Incident Name

Incident
Number

Number of
Shifts

WF

Cerro Pelado

NM-SNF-000049

14

PREPO

2022 SWCC Support

NM-SWC-000008

WF

Cienegita

NM-MEA-000322

WF

Deer Creek

AZ-CNF-000430

WF

Left Fork

UT-DIF-000133

WF

Dry Creek

UT-SCS-220215

WF

Halfway Hill

UT-SCS-220216

WF

Moose

ID-SCF-022105

WF

Moose

ID-SCF-022105

WF

Mormon Bend

ID-STF-000207

WF

Silver King

ID-STF-000218

WF

Ross Fork

ID-STF-000193

WF

Moose

ID-SCF-022105

Fire Assignments

B Committed in GACC

B Committed out of GACC

Days Available

HR&R

Fires per State

iali

Utah  New Mexico Arizona Idaho
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2022 Lone Peak Hotshots Seasonal Data

QUESTIONS RESPONSE

AVAILABLITY

Total days crew was assembled? 172

Start Date 4/18

End Date 10/6
Total number of days assigned to incidents? (Includes travel) 124
How many days were in official travel status? 21

How many 14 day assignments were completed during total number of days assigned? 7

How many assignment extensions? (how many requested) 1

Number of days on project work while assigned?
(list specific type: e.g.. Trails, fuels etc.)

Number of days on project work while not assigned? 3
Total number of days off? 18
Days off in pay status? 14
Days off in non- pay status?

Number of days in station or otherwise and not accounted for above?
Number of days as a Type 21A

0

TRAINING

Number of days in training?
Number of days of non fire mandatory training?
Number of instructor hours dedicated to non-crew training courses?
Number of task books initiated?
Number of task books completed?
TRANSPORTATION
Total miles driven? (Total of all vehicles)
How many vehicles do you have?
Number of vehicle accidents? (\VVehicle down for repair due to accident)
Number of injury vehicle accidents?
Vehicle accidents above where fault was Government Driver?

Number of days vehicle down for failure or repairs? (Non-accident, total all vehicles)

How many times did your crew fly? (Count each leg as a flight)
Commercial
Charter

PERSONNEL
Total number of funded personnel on crew?
On average how many personnel did you have on incidents?
Total number of career appointments? (excluding apprentices)
Number of apprentices on crew?
Number of career positions that were vacant?

Number of career employee’s on the crews that are eligible for retirement in the next 5
years?

ACCIDENTS AND INJURIES
Number of non-injury incidents? (bee stings, poison oak, etc)
Number of injury accidents?
Number of injury accidents that required medical attention? (no lost time)
Number of injury accidents that required medical attention? (lost time)
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PROJECTS
Total Fuels Treatment Acres? (while assigned and unassigned)
Mechanical? (which includes RX prep work) 5
Burned? 25
INCIDENT SUPPORT
Number of Shifts crew leadership fullfilled incident leadership positions? 13
Number of shifts crew personnel filled other ICS positions while assigned? 0
ICS Position(s) crew filled? ie; HEQB, FELB, etc ICT5, TFLD, FIRB, HEQB
COVID-19
How many times did your crew get tested on assignment?
How many positive cases did the crew have?
How many days was your crew out of service due to covid?

Crew Roster

SUPERINTENDENT
CHRISTIAN BERNINGER

CAPTAIN
BRETT BRANIN

CAPTAIN
MATT JARVIS

ALPHA SQUAD
JUSTIN ROACH

BRAVO SQUAD
JASPER AMIR

LEAD CREW MEMBER
ALEJANDRO OCOTLAN

LEAD CREW MEMBER

KELLY NORRIS

Saw TEAM
JAYCOB ADAMS

Saw TEAM
KENSUKE WoODS

Saw TEAM
JUSTIN ZEDWIGK

Saw TEAM
BRAD MAHONEY

Saw TEAM
RYAN KROLL

SAw TEAM
LUKE EVANS

Saw TEAM
JARED MAHONEY

Saw TEAM
CYRUS SYMONDS

CREWMEMBER
OSCAR RODRIGUEZ

CREWMEMBER/SAW TEAM

JosHUA FELTS

CREWMEMBER
RYAN STANICEK

CREWMEMBER
DYLAN SAYER

CREWMEMBER
ADAM PHELPS

CREWMEMBER
TYLER DELOBEL

DETAILER
JAYDEN DEASON

CREWMEMBER
ELEANOR TANSLEY

DETAILER
PEDRO JIMANEZ

DETAILER
BRIGHAM PECK
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