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2019 Season Summary 

The 2019 fire season started April 15th with the standard 80 hours of “critical training”. During 
this time the crew spends two weeks in a class room setting and in the field going over normal 
crew functions and certain scenarios that might be experienced throughout a fire season. Before 
the 2019 season started two of our captains, Greg Struiksma and Kadell Deason took on other 
fire related jobs leaving us down two captains, and a few required qualifications to maintain 
Type I status. Christian Berninger, who came to the crew in 2018 from the BLM West Desert 
District took over the crew as Superintendent for the 2019 fire season with Terry Michaelis as 
the Assistant. The crew was in Type II I.A. status for the whole duration of the 2019 season. The 
season started off slow for the crew with 8 weeks of project work. Regardless of status, once 
things kicked off the crew stayed fairly busy for the remainder of the season with 102 days 
assigned to incidents, going to two different regions, and five different states, providing for lots 
of additional training opportunities for crewmembers and overhead. 

 

 

Personnel  
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A great deal of crew personnel either moved up within the crew or accepted positions outside the 
crew prior to the start of the 2019 season. Kadell Deason, one of our Captains, was detailed over 
to fill the Assistant Operations Coordinator for the Lone Peak Conservation Center after 
finishing his ninth season with the crew in 2018. Here, Kadell oversaw two Type 3 engines and 
two Type 2IA hand crews. Although he found himself quite busy, Kadell was able to go out on 
assignment with the crew on some occasions and was able to complete his ICT4 training when 
time allowed. Our other Captain, Greg Struiksma, accepted a position as the Assistant Engine 
Captain on a Type 3 engine on the BLM West Desert District. A few seasoned crewmembers 
took on opportunity to try out new locations or take on permanent positions with state and 
federal agencies. 

The result of the above movement led to a complete restructuring of the crews overhead and 
ultimately left the crew short of a few qualifications. This became the deciding factor in shifting 
the crew status to Type 2IA.  

As aforementioned, Christian Berninger assumed the Superintendent position fully qualified with 
the main goal of returning the crew back to status by the end of the 2020 season. Former Squad 
Leader and longtime crewmember Terry Michaelis thus moved into the Assistant Superintendent 
role. Lead Crewmembers Brett Branin and Justin Roach moved up into the Squad Leader 
position with Matt Jarvis jumping from primary sawyer to Squad Leader as well. Crewmember 
Shayne Ward was hired on as the only Lead Crewmember. This left the crew vacant of three 
permanent career positions: One Captain and two Lead Crewmembers.  

Pre-Season Assignments   

After the seasonal crewmembers are laid off 
for the winter, the permanent employees begin 
the necessary preparations for the upcoming 
fire season. These preparations include 
washing and repairing gear, ordering new 
items needed, repairing vehicles, and hiring 
new crewmembers for the upcoming season. 

Permanent and seasonal employees alike often 
fill a variety of fire roles throughout the 
offseason. At the start of 2019, Matt Jarvis 
began his second season of prescribed fire (Rx) 
in South Carolina for The Nature Conservancy (TNC) alongside crewmember Mitch Hanson. 
Shortly after the beginning of the Rx season, Matt took over the four person engine module as 
Crew Lead. This provided him the opportunity to get many assignments for his FIRB PTB. Lone 
Peak IHC personnel working for TNC South Carolina successfully treated several thousand acres 
of longleaf pine forest with fire throughout the season. This worked occurred throughout 
Carolinas allowing them to assist numerous agencies such as South Carolina Forestry 
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Commission, South Carolina State Parks, Francis Marion National Forest, South Carolina DNR, 
and TNC North Carolina.  

 

Critical Training Overview 

Training Date Hours Training Date Hours 
Introductions/Expectations 4/16/19 1.5 SafeCom/SafeNet 

Blood Borne Path. 4/19/19 1 

Work Center 
Welcome/Orientations 4/16/19 0.5 Chipper 

Operation/Safety 4/19/19 1 

I-9 Gear Checkout/Vehicle 
Orientation 4/16/19 2 Water Handling 4/19/19 1 

Harassment/Defensive 
Driving Training 4/16/19 1 Medical Emergency 

Training 4/19/19 1.5 

Gear Orientation/Set-up 4/16/19 1 Projects Expectations 4/19/19 0.5 
SOP’s/SIHCO 4/16/19 3 Field Exercises 4/23-24/19 22.5 

Tool Order 4/16/19 0.25 Equipment Refurb. 
Standards 4/25/19 3.5 

Emergency Contacts Info. 4/16/19 0.75 Lessons 
Learned/Case Study 4/25/19 2 

RT-130 4/17/19 4.75 Leadership in 
Literature Disccusion 4/25/19 0.5 

Pack Test 4/17/19 1 Hazmat/Traffic 
Safety 4/25/19 0.5 

Predictive Services 4/18/19 0.5 Modular Breakouts 4/25/19 4 

RT-212 4/18/19 3 
Job Hazard 

Analysis/6 Min. for 
Safety 

Daily 2 

Crew Cohesion 4/18/19 1 Briefings/After 
Action Reviews Daily 1 

PT Test 4/19/19 2 Physical Training Daily 10.75 
Total Training Hours 74 
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Incident History 

Management Level Risk Type Incident Name Incident 
Number 

Number of 
Shifts 

RxB2 Rx Lion Hill Rx UT-MWS-62 1 
- Preposition 2019 R3 Regional Support  NM-R03-000001 4 

IV WF El Dorado AZ-CNF-000300 3 
II WF Miller AZ-CNF-000317 8 
III WF Radio Hill UT-BRS-000322 3 
III WF Peavine Canyon UT-MLF-009115 14 
IV WF Playground UT-BRS-000502 2 
IV WF Bovine UT-BRS-000464 1 
III WF Shelter Pass UT-BRS-000522 5 
IV WF Treasureton ID-1FN-000149 2 
IV WF Rising ID-4BN-000154 2 
IV WF Carp UT-RID-190325 1 
IV WF River Dip UT-SCS-190330 1 
IV WF Wild Goose UT-SCS-190335 1 
III WF MM122 I15 UT-CCD-000531 2 
III WF Gun Range UT-UWF-000669 2 
III WF Mammoth UT-MLF-009127 9 
III WF McNey CO-LRX-000560 2 
- Preposition 2019 ARF Support CO-ARF-000003 12 
I WF Decker CO-RGF--001388 7 
- Preposition 2019 RMA Preposition CO-RMC-190005 2 
I WF Decker CO-RGF--001388 5 

 

Project Work 

The 2019 season had a slow start which resulted in a 
heavy project work load. The crew was able to complete 
eight weeks of project work while not committed to a 
wildland fire assignment. We started the season with the 
Snoqualmie fuel break in Layton, UT. We cut and 
chipped scrub oak to create fine line holding feature 
along the Bonneville shoreline trail. After completion of 
Snoqualmie, we moved on to complete another fuel 
break for the bandana Ranch community by starvation 
reservoir. This project consisted of cutting and piling 
sage brush and juniper to create a 100’ swath of 
defensible space for the residents there. We were also 
able to create defensible space for the Alpine Acres 
community in Oakley UT by cutting and thinning 
smaller diameter subalpine fur around their homes. We 
also were involved in a handful of smaller pile burn 
projects, scattered throughout the 2019 field season.  
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Safety (Personnel and Vehicles) 

All and all the crew had a safe and efficient year during the 2019 fire season with only a handful 
of minor injuries and one non work related medical emergency. While staged in Colorado we 
had an individual who suffered a seizure with the cause unknown. That individual was taken to a 
local hospital for treatment then sent home the following day resulting in loss of time at work. 
We did have 3 chapping incidents that occurred during the season, 1 related to in experience, and 
the other 2 related to fatigue. Those incidents have been discussed amongst the crew. Corrections 
were made and proper tactics were applied to mitigate those issues from happening again. No 
injuries came from the chappings. Another notable injury that occurred during the season was a 
saw team member had a heavy round dropped on his thumb by accident resulting in a broken 
thumb, no loss of time was reported. The injured crewmember sought medical care though the 
medcore process and was able to get the injury treated. No reported vehicle accidents and or 
damages for the 2019 season. With a good amount of windshield time this year the crew did a 
great job at driving safely and maintaining the vehicles through our preventive maintenance 
process.   
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Seasonal Data Summary 

QUESTIONS RESPONSE 
  AVAILABLITY   

1 Total days crew was assembled?  196 
1a Start Date  4/15 
1b End Date 10/28 
2 Total number of days assigned to incidents? (Includes travel) 101 

2a How many days were in official travel status? 15 

2b How many 14 day assignments were completed during total number of days 
assigned? 4 

2bb How many assignment extensions?  0 

2c Number of days on project work while assigned? 
(list specific type:  e.g.. Trails, fuels etc.) 5 

2d Number of days on project work while not assigned? 25 
3 Total number of days off? 29  

3a      Days off in pay status? 4 
3b      Days off in non- pay status? 6 
3c Number of days in station or otherwise and not accounted for above? 5 
4     Number of days as a Type 2IA 196 

  TRAINING   
5 Number of days in training? 2 
6 Number of days of non-fire mandatory training?  8 
7 Number of instructor hours dedicated to non-crew training courses? 20 

8a Number of task books initiated? 11 
8b Number of task books completed? 11 
  TRANSPORTATION   
9    Total miles driven? (Total of all vehicles) 64,945 

10 How many vehicles do you have? 5 
11 Number of vehicle accidents? (Vehicle down for repair due to accident) 0 
12a Number of injury vehicle accidents? 0 
12b Vehicle accidents above where fault was Government Driver? 0 

13 Number of days vehicle down for failure or repairs? (Non-accident, total all 
vehicles) 27 

14 How many times did your crew fly? (Count each leg as a flight) 0 
15a      Commercial 0 
15b      Charter                                         0 

  PERSONNEL   
16     Total number of funded personnel on crew? 23 
17 On average how many personnel did you have on incidents? 20 
18 Total number of career appointments? (excluding apprentices) 5 
19 Number of apprentices on crew? 0 
20 Number of career positions that were vacant? 3 

21 Number of career employee’s on the crews that are eligible for retirement in the 
next 5 years? 0 

  ACCIDENTS AND INJURIES   
22    Number of non-injury incidents? (bee stings, poison oak, etc) 3 
23    Number of injury accidents? 1 
24    Number of injury accidents that required medical attention? (no lost time) 0 
25    Number of injury accidents that required medical attention? (lost time) 1 
  PROJECTS   

26      Total Fuels Treatment Acres? (while assigned and unassigned)  718 
27a      Mechanical? (which includes RX prep work) 50 
27b   Burned? 255 

  Incident Support   
28    Number of shifts crew personnel filled other ICS positions while assigned? 10 

28a    ICS Position(s) filled?  ie; HEQB, FELB, etc ICT5,HEQB, FIRB, 
TFLD, PIOF 

28b    Number of days crew leadership fulfilled incident leadership positions 19 
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Crew Roster 

 

Superintendent 
Chistian Berninger  

Squad Leader 
Justin Roach 

Saw Team 
Jasper Amir 

Saw Team 
Daniel Sullivan 

Saw Team 
Oscar Rodriguez 

Crewmember 
Alejandro Ocotlan 

Crewmember 
Kelly Norris 

Detailer 
Lohman 

Squad Leader 
Matt Jarvis  

Lead Crewmember 
Shayne Ward 

Saw Team 
Ross Cooper 

Saw Team 
Cole St. Martin 

Crewmember 
Devin Dubay 

Crewmember 
Vance Broomhall 

Detailer 
Baldwin 

Squad Leader 
Brett Branin  

Saw Team 
Mitch Hanson 

Saw Team 
Haile Hehn 

Saw Team 
Josh Dohl 

Crewmember 
Joe Woods 

Detailer 
Ken Woods 

Detailer 
Jaycob Adams 

Assist. Supt.  
Terry Michaelis  


